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BUMED- OOMC
27 Aug 97
BUMED | NSTRUCTI ON 5420. 12B
From Chief, Bureau of Mdicine and Surgery
Subj: SPECI ALTY LEADERS
Ref : (a) BUMEDI NST 3030.2
Encl: (1) Mssion and Functions of Medical Departnment Specialty

Leaders
(2) Specialty Leader Selection Criteria and Process
(3) Sanpl e Appointnent Letter

1. Purpose. To provide mssion, functions, selection criteria,
and responsibilities of Medical Departnent specialty |eaders.

2. Cancel | ati on. BUVEDI NST 5420. 12A.

3. Background. Technical and professional know edge and
experience of senior personnel in each of the Medical Departnent
disciplines are frequently required to ensure specialty interests
are linked to and aid sound managenent decisions wthin Navy

Medi cine. The specialty |leaders are critical to the corporate
managenent structure of Navy Medicine. Their role provides
essential specialty focus and expertise for definitive problem
solving and tactical and strategic pl anning.

4. Status and Command Rel ati onshi ps. The specialty |eader is an
advi sory position which does not dilute primary |egal or

regul atory responsibilities of the mlitary command structure.
Specialty | eaders receive direction fromand report to the Chief,
Bureau of Medicine and Surgery (BUMED) via respective corps
chiefs or directors. Specialty |eaders nust keep their
commandi ng officers fully informed of their activities, and

advi se respective corps chiefs or directors regarding requests
for advice or information from higher authority. The Assistant
Chief for Reserve Force Integration (MED-07) will devel op and

mai ntain a supplenental |ist of Reserve specialty |leaders to
consult on issues affecting Navy nmedi cal Reserve prograns and
resour ces.

5. Scope of Authority. Through the Chief, BUMED, specialty
| eaders are del egated the authority appropriate to acconplish
their mssions within statutory, regulatory, or policy
constraints. Specialty |eaders are authorized to establish




direct liaison with professional organizations, societies, and
associ ations; other naval organizations; and other services and
Feder al agenci es.
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6. Responsibilities

a. Specialty Leaders - Ceneral

(1) Develop and maintain files relating to their specific
specialty. Pass these files to their successors.

(2) Acconplish the mssion and functions listed in
enclosure (1), and neet the criteria in enclosure (2).

(3) Assist the BUMED Strategi c Technol ogy Pl anning
Comm ttee per reference (a).

(4) Coordinate activities with the appropriate enlisted
technical |eaders (ETL) on matters affecting the functional role
of enlisted technicians in the specialty.

(5) Wen | eave, tenporary additional duty (TAD)
depl oynent, or other nonavailability is contenplated, specialty
| eaders nust notify the appropriate corps chief or director and
recomend an officer who is qualified and avail able to assune
specialty | eader duties tenporarily.

b. The Role of Specialty Leaders in the Recruiting and
Accessi oni ng Process

(1) Advise respective corps chief or director and the
Medi cal Departnent professional review boards while providing ad
hoc recomendati ons on the specialty qualifications and
desirability of candi dates for appointnent to active or Reserve
duty.

(2) I'n concert with the Assistant Chief for Education,
Trai ni ng, and Personnel (MED-05), provide input (when requested)
for the specialty-specific accessions standards for the
appropriate corps chief or director, and the professional review
boar d.

(3) Review accessi on packages on candi dates within
specialty; tel ephone references to determ ne professional
conpet ency and scope of practice; and provide witten
recomendations to the professional review boards.



(4) Provide recomendations regarding applications for
the ETL positions directly related to the specialty.

(5) Interview candi dates when appropri ate.

(6) Coordinate the evaluations of applicants accessed
t hrough one-stop shopping, as appropriate (nedical corps and
dental corps), with representative at the National Naval Medica
and Dental Centers, Bethesda, MD.
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(7) Conduct recruiting visits when approved by the
appropriate corps chief or director.

c. Commanding Oficers. Commandi ng officers having one or
nmore specialty | eaders on staff should provide required funded
travel for specialty |eader functions, including opportunity for
a mni num of one annual conference, wthin specialty, as the
Chi ef, BUMED specialty |eader. The command shoul d support the
foll ow ng: |ong-distance tel ephone capability with Defense
Switched Network (DSN); electronic mail (email); tel efax machine;
answering machine or voice mail; conputer support to include
hardware, software, capability to access the Naval Medica
| nf ormati on Managenent Center (NAVMEDI NFOVGMICEN) and ot her
of ficial tel ecomunications networks; budget to include printing
and postage; and full- or part-tinme secretarial and
adm ni strative support, as required. Conmmanding officers are
encouraged to identify any unprogramred expenses for the
specialty | eader function that nmay occur beyond their base.
Commandi ng of ficers should identify and record specialty | eader
functions costs, so a budget base transfer may be done whenever
the function transfers to another command because of a change in
i ncunbency.

d. Respective Corps Chiefs or Directors and the Assi stant
Chi ef for Reserve Force Integration (MED- 07)

(1) Determ ne which specialties require specialty
| eaders.

(2) Nom nate individuals to serve as specialty | eaders
for Chief, BUMED approval .

(3) Prepare an appointnent letter for signature by Chief,
BUVED (encl osure 3).

(4) Provide direction and nonitor specialty |eader
functions.

(5) Mintain and periodically publish a specialty |eader



directory.

(6) Provide specialty |eaders with a |ist of current
corporate issues and points of contact for all issues affecting
their specialties.

(7) Actively conduct comrunications with specialty
| eaders.

(8) Develop and inplenent a formal indoctrination program
and a specialty | eader handbook.
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(9) Provide tinely narrative input to conmandi ng officers
so the performance of specialty | eaders nmay be recogni zed in
their fitness report.

S. T. FISHER
Deputy

Di stribution:
Al Internal BUMED Codes
SNDL, C28G ( BRDENCLI NI C)
C28H ( BRVEDCLI NI ©)
C31J ( BRVEDCLI NI ©)
C31K ( NAVMEDADM NU)
C34F (BRVEDCLI NI C and NAVMEDCLI NI C LONDON DET)
C34G ( BRDENCLI NI C)
C52 (BUVED SHORE BASED DETACHVENTS)
C58Q ( BRDENCLI NI C)
C58R ( BRVEDCLI NI ©)
C85A ( BRVEDCLI NI ©)
FA47 ( NAVHGCSP)
FA48 ( NAVDENCEN)
FA49 ( NAVMEDCLI NI C)
FB58 ( NAVHGCSP)
FB59 ( NAVDENCEN)
FB60 ( NAVMEDCLI NI C)
FCl16 ( NAVMEDCLI NI C)
FC17 ( NAVHGCSP)
FC18 ( NAVDENCEN)
FH (BUVED COMIVAND ACTI VI TI ES)
FT108 ( NAVHGCSP)
FT109 ( NAVDENCEN)
FW ( NATNAVVEDCEN)



FW2
FWB8
FwWi

Copy to:

SNDL, 21A
23A2
23A3
23B4
28C2
28K1
42A1
42A3
42B1
42B2
FA6

FA24
FB28

FB50
FC3
FF1
FF38
FT1
FT2
FTS5
FT28
FT31
V3
V8
V12
V16

( NATNAVDENCEN)
( NAVHOSP)
( NAVMEDCLI NI C)

(Cl NCs)

( COWAVFCRIAPAN, COWNAVMARI ANAS onl y)
( COMUSNAVCENT)

( COM DEASTFOR)

( COWNAVSURFGRU LONG BEACH onl y)
(COVMSUBGRU TWO onl y)

( COMFAI RCARI B, COMFAI RKEFLAVI K)

( COVFAI RMVED)

( COVHELW NGSLANT onl y)

( COWWATVAQW NGPAC, COVLATW NGPAC only)
(NAS KEY WEST onl y)
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( COWAVBASE CHARLESTON, GUANTANAMOD BAY, NORFOLK
and PHI LADELPHI A only)

( COWAVBASE PEARL HARBCOR, SAN DI EGO, SAN FRANCI SCO,
and SEATTLE only)

( COMUSFAQC)

( COWNAVACT WK onl y)

( COMNAVDI ST)

( USNA)

(CNET)

( CNATRA)

( CNTECHTRA)

(NETC)

(NTC GREAT LAKES, ORLANDO only)

( COMCABEAST onl y)

(CG MCRD PARRI S | SLAND onl y)

(MCCDC QUANTI CO

(CG MCB CAMP BUTLER, CAMP LEJEUNE, and CAMP
PENDLETON onl y)

Avai | abl e from
http://supportl. ned. navy. m |/ bunmed/i nstruct/external/external.htm
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M SSI ON AND FUNCTI ONS OF MEDI CAL DEPARTMENT
SPECI ALTY LEADERS

1. Mssion. Provide expert specialty advice to the Chief,
Bureau of Medicine and Surgery (BUVED), to respective corps
chiefs or directors, The Medical Oficer and the Dental Oficer
of the Marine Corps, and to commanders, commandi ng officers,
officers in charge of naval activities, and others, as required.

2. Functions. Under the direction of the Chief, BUVED and
respective corps chiefs or directors, the specialty |eaders nust:

a. Mintain proficiency in the specialty represented.

b. Act as focal point and advocate for specialty-specific
concerns and provide world wide representation for the specialty
in Navy and professional associations.

c. Publish tinely information on national issues affecting
their specialties.

d. Advise on specialty-specific proposals, projects, and
progr ans.

e. Advise all concerned on the cost-effective distribution
of specialty billets and inventory, including support personnel.



f. Specialty leader will appoint in witing, specialty
reviewers for case specific nmedico-legal review, interpretation
eval uation, and advice, as required.

g. Advise on the appropriate technical equipnent required to
support specialty practice at varying | evels of sophistication.
Such advice should be tinely to assist hospital, clinic, and
operational equi pnment review commttees in prioritizing budgets.

h. Advise on specialty-specific training issues, assist
programdirectors in resolving problens wthin individual
prograns, and assist in Resident Review Commttee visits where
appl i cabl e.

i. Review tenporary additional duty coverage requests with
BUMED staff and advise on alternative tenporary additional duty
assi gnnents.

j. In coordination with BUMED, devel op and revi ew annually
t he specialty-specific performance and accession standards for
pr of essi onal review boards.

Encl osure (1)
BUVEDI NST 5420. 12B
27 Aug 97

k. Act as principal advisors to the Medical Departnent
pr of essi onal review boards providing i nput on the specialty
qualifications and desirability of candi dates for appointnent to
active or Reserve duty.

. Assist facility departnment heads and chiefs of Service to
resol ve specialty issues, when authorized by BUMED

m Foster and support specialty-specific research efforts.

n. Advocate professional and career devel opnent for nenbers
of the specialty.

0. Establish and maintain [iaison wth subspecialty
pr of essi onal organi zati ons.

p. Miintain files of all issues relating to their specialty;
for continuity, these files should be passed to the succeedi ng
appoi nt ees.
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SPECI ALTY LEADER SELECTI ON CRI TERI A AND PROCESS
1. Ceneral. One specialty |eader should be appointed for each
specialty area. Assistant |eaders may be appointed for
specialties having | arge nunbers of personnel, when there is w de
geogr aphi ¢ di spersion, or when advi sable due to particular tal ent
or experti se.
2. COiteria. Specialty |eaders nust:

a. Be willing to fulfill assigned functions.

b. Be a senior officer in the community with broad Navy
experi ence.

c. Hold requisite credentials within the specialty. (Board
certification for nedical corps.)

d. Have the training, background, and variety of assignnents



in their specialty necessary to performthe specialty |leader's
m ssi on and functi ons.

e. Be practicing in the specialty area.

f. Have had Navy graduate nedi cal education experience
(medi cal corps).

g. Be based in the continental United States (CONUS)

h. Be prepared at the master's level or hold clinical
specialty certification.

3. Length of Term Specialty |leaders will be appointed to serve
a mninmumof 3 years. Corps chiefs or directors nay elect to
extend a termfor up to 2 years at their discretion. After
serving as a specialty |leader for a term or a termplus
extension, a mninmmof 2 years nust el apse before reappoi ntment.

4. Successors

a. At least 4 nonths before expiration of term specialty
| eaders nust submt successor nom nations to Chief, BUMVED via
appropriate corps chief or director. Nom nations should include
up to three individuals qualified to succeed as specialty | eader.
When formulating this list, specialty |eaders nust seek and
consi der the advice of the specialty constituency. The |ist nust
be acconpanied by a current curriculumvitae for each nom nee.
Specialty | eaders nust provide their prioritization of nom nees
for relief, with justification.
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SAMPLE APPO NTMENT LETTER
6401
Ser
Dat e

From Chief, Bureau of Mdicine and Surgery
To: (NAME OF APPQO NTEE)
Vi a: Commandi ng O ficer,

Subj:  APPO NTMENT AS SPECI ALTY LEADER FOR THE CHI EF, BUREAU OF
MEDI CI NE AND SURGERY

Ref:  (a) BUMEDI NST 5420.12B

1. Per reference (a), | am appointing you Specialty Leader for
(I NSERT SPECI ALTY) to the Chief, Bureau of Medicine and Surgery



for a period of (INSERT LENGTH OF TERM years begi nni ng (| NSERT
DATE TERM IS TOBEA N). This appointnent is in addition to your
primary assigned duty. 1In carrying out your responsibilities as
specialty | eader, you nust ensure perfornmance of the functions
described in enclosure (1) of reference (a).

2. For record purposes, please submt an updated copy of your
curriculumvitae to your respective corps chief or director.

3. You are to notify your corps chief or director upon receipt
of orders for permanent change of station, release fromactive
duty, discharge, resignation, retirenment, or when it becones
known that you will not be available for an extended period of
time (such as tenporary additional duty, hospitalization, etc.).
You are also to provide your recommendations for an appropriate
interimreplacenent or successor.

4. Reference (a) outlines resources for support in your role as
specialty |eader. By copy, the Assistant Chief, Resource
Managenent / Conptrol l er is advised of this assignnent, and
requested to assure appropriate funding is available in its
support.

5. Congratul ations. This appointnent reflects your significant
pr of essi onal acconplishnment and the esteem of your conmunity.
Your support and dedication to the Navy Medi cal Departnent are
sincerely appreciated.

(OTHER | NFORMATI ON MAY BE ADDED THAT IS CORPS SPECI FI C)
HARCLD M KCENI G

Copy to:

BUPERS ( PERS- 211M and 4415), COVWNAVCRU TCOM ( Code 32), NSHS
(Code- A02), NAVMEDI NFOVGMICEN, MED-01 (If applicabl e) BUMED
(MED- OOL, MED-08, MED-03, MED 312D, MED- 35, MED-38, MED-521) or
any ot her codes or organizations that pertain to the individual
cor ps.

Encl osure (3)



